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MELKSHAM TOWN COUNCIL 

FULL COUNCIL 27 SEPTEMBER 2021 

 

 

Speed Indicator Devices 

 

Report of the Head of Communications 
 

 

1. Purpose of the report 

 

1.1. To update councillors on the barriers to delivering SIDs as outlined in the original resolution of 

November 2019 (see 2.1) and to seek approval to purchase replacement devices which are not 

solar-powered. 

 

 

2. Background 

 

2.1. Resolution 1 – 25 Nov 2019 (R1) 

It was proposed by the Town Mayor, Councillor Hubbard, seconded by Councillor Pain, and 

 

UNANIMOUSLY RESOLVED: To purchase seven devices for the four locations as suggested in the 

report (refers to Notice of Motion to Full Council on 25/11/2019 by Town Mayor, Councillor Jon 

Hubbard - see APPENDIX 1) and the three additional sites, ie: Lowbourne, Church Lane and 

Sandridge Road, with funding coming from the CATG budget with any additional funding required 

coming from the Council’s general reserves.  The Town Clerk to liaise with Highways on appropriate 

locations for these devices. 

 

With regard to the design, following discussion 

 

It was proposed by the Town Mayor, Councillor Hubbard and seconded by Councillor Fiorelli, and 

 

UNANIMOUSLY RESOLVED:, to go with Option B of the report, shown below*: 

 

 
*Option B above refers to a specific design, from SG Manufacturing (SGM), who were engaged soon 

after the resolution above was made.  After 1.5 years of challenges with SGM (involving faulty 
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batteries, container delays, microchip shortages and an incomplete order) THE COUNCIL is now in 

possession of 6 of the original 7 devices ordered – none of which are working properly.  The Town 

Council’s  solicitors, Wellers Hedley, were instructed to begin building legal proceedings against 

SGM on 22 July, as we have been unable to resolve the problems independently. 

 

2.2. Resolution 2 – 22 March 2021 (R2) 

It was proposed by Councillor Hubbard, seconded by Councillor Aves and: 

 

UNANIMOUSLY RESOLVED to approve the use of the general reserve to purchase seven 

replacement SIDs for an amount not exceeding the original purchase price of £12,495 excl. VAT. 

 

2.3. Officers were tasked by the Town Clerk to acquire several quotes from different manufacturers, 

paying special attention to the reputation of the contractors in question and the reliability of the 

devices sold.  Several different town and parish councils who have deployed SIDs were contacted to 

discuss processes, chosen contractor and reliability of devices/follow-up care. 

  

 

3. Current Situation 

 

3.1. These devices were narrowed down to three or four suppliers and discussed in weekly meetings 

between officers and the mayor/deputy mayor.  The main internal discussion point was in relation 

to the design of the device and whether or not they should be solar powered (as is loosely implied in 

the selection of Option B) in R1 or if officers have devolved authority (as could be inferred by R2) to 

order suitable replacements without solar power. 

 

3.2. The Head of Communications has liaised with Wiltshire Council’s (WC) street lighting team and 

Atkins (who are subcontracted by WC to monitor anything mounted on WC lampposts) about the 

feasibility of various devices/setups being approved for deployment on civic columns, both during 

the applications for locations in Sept 2020 and in recent months, when considering different SID 

models.  The conclusion is that the combined weight, surface area (and therefore ‘windage’) of a 

radar + lithium batteries + solar panels is too high for THE COUNCIL devices to be deployed on WC 

columns in Melksham. 

 

3.3. Only the more sturdy, modern columns without attachments (signs, banners, speed cameras, bus 

stops) can be considered for mounting a SID with solar capability – but even then, there are strict 

guidelines regarding weight, surface area and ‘windage’. 

 

3.4. In the most recent submission for approval to mount solar devices (3 Sept 2021), officers were 

firmly rebutted by Stuart Brown, Exterior Lighting Consultant at Atkins: 

 

“As per the previous submission, solar is really the driver towards non suitability and therefore 

all locations really should be checked against possible error” 

 

He went on to specify why: 

 

“From the data provided, the SID (0.47m2) + Solar Panel (0.55m2) will be around 1m2 total 

windage.  This unfortunately is much greater than the 0.66m2 than determined with the 

previous equipment*” 
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*In fact, the previous equipment was heavier than the weight quoted by SGM and 

subsequently submitted to Atkins for approval.  If the actual weight was considered, our 

initially approved application of Sept 2020 would also have been rejected. 

 

4. Financial implications 

 

4.1. Adding solar capability to SIDs is a costly extra.   Initially, adding solar capability to a device will cost 

about £300 extra per device.  Solar powered devices are also logistically much more time-consuming 

and labour intensive to relocate.  Moving a radar is a one-man job, whereas moving a radar + solar 

panels is a two-man job.  Moreover, mounting solar panels requires accessing 3m+ in height.  As 

outlined in the Notice of Motion to Full Council on 25/11/2019 by Town Mayor, Councillor Jon 

Hubbard (see APPENDIX 1) and according to Wiltshire Council guidelines, these devices are 

earmarked for constant relocation (every 2 to 8 weeks), so the cost will quickly add up and/or 

impact on the Amenities Team.  If forced to use external contractors to mount the devices, Idverde 

charge £90 per solar powered device (£630 for seven). 

 

4.2. Regular moving of solar panels (which are fragile and cumbersome) increases risk of damage and 

need for repair over time. 

 

4.3. Mounting devices with solar panels on civic columns is very difficult to achieve legally.  The Council 

may be forced to purchase and install our own columns on which to mount devices.  To provide the 

necessary coverage to move the devices according to Wiltshire Council guidelines, we would require 

several of such columns.  While the Council would possibly qualify for some CATG funding, the costs 

would be substantial, timescales uncertain and it would require significant officer time to deliver.  

They would also require planning permission, which is not guaranteed on already cluttered 

highways. 

 

 

5. Risk assessment 

 

5.1. There is a balance of risk between delivering these devices to improve road safety for motorists, 

cyclists and pedestrians and in remaining committed to environmental sustainability. 

 

5.2. Melksham Town Councillors included ‘safety’ and ‘environment’ as two areas of core importance to 

the Council in the draft strategic plan for 2021-2025.  While environmental decisions form part of 

every part of the Council’s operations, this project is, at its core, about safety – and the limiting 

impact of powering the devices via solar is the main barrier to delivering it to residents as intended. 

 

6. Crime and disorder implications 

 

6.1. SID radars and batteries are expensive.  They are vulnerable to vandalism and theft.  

 

Officer mitigation includes: 

  

1. Working with suppliers to ensure all devices and batteries are lockable 

2. Devices will be mounted high enough to prevent access to opportunistic thieves/vandals 

3. Officers have liaised with our insurers to ensure the devices are covered for theft/vandalism  
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7. Environmental considerations 

 

7.1. The Council is committed to improving its practices so that its environmental impact is reduced.  It is 

understandable and commendable that the Council pursue the option to use solar panels to power 

the SIDS, sadly this is a case whereby the benefits to the environments cannot be justified when 

weighed against the extra resources required to manage SIDs supported by solar panels 

 

7.2. It is important to note that street signs are often installed with a solar function for convenience (to 

mitigate problematic access to the device for battery changes and to ensure the device doesn’t run 

out of charge) and not to achieve environmental benefits.   

 

7.3. The Council will continue to explore other ways to maximise solar power, where doing so doesn’t 

present so many logistical challenges.  

 

8. Safeguarding 

 

8.1. Safer roads help safeguard children, the elderly and people of various disabilities. 

 

 

9. Recommendations 
9.1.  

Provide devolved authority for officers to select an appropriate design and power function to purchase seven 

replacement SIDs at a cost of no more than £15,000. The devices will be deployed across Melksham based on 

the proposals outlined in the Notice of Motion to Full Council on 25 November 2019 by the Town Mayor, 

Councillor Hubbard, see Appendix 1. 

 

10. CONTACT:   Jeff Mills  

Head of Communications 

jeff.mills@melksham-tc.gov.uk 

 

  

mailto:jeff.mills@melksham-tc.gov.uk
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APPENDIX A 
Full Council 

 25 November 2019 

 

Notice of Motion 
Provision of Speed Indicator Devices (SIDs) on Spa Road, King Street/Semington Road, Snowberry 

Lane and new 20mph limit areas 

Proposer: Cllr Jon Hubbard, Melksham South 

 

Purpose of the report 
This proposal is for the Town Council to purchase four new SID devices for dedicated use on identified 

speeding hot spots in the ward. These dedicated devices would be rotated through four different 

locations in each dedicated area, thus ensuring the most effective use of the devices. 

There have been ongoing complaints about speeding issues in all of these areas and this proposal is for 

the Town Council to take proactive action, within the constraints of the revised Wiltshire Council SID 

guidelines to address the issue. 

In this proposal I set out the options and costs of purchasing and commissioning SIDs dedicated to 

each of the identified locations and how their impact can be measured to demonstrate the 

effectiveness of the units. In the event of their implementation proving to have a tangible impact 

consideration could be given to expanding the programme to additional sites across the town. 

Background 
Melksham Town Centre is served by two arterial roads that run from the A350/A365 directly to the 

main roundabout in the Market Place. 

There have been numerous complaints for a sustained period of time relating to excessive speed from 

user of these roads and the impact these have on the residential communities that they run through. 

Additionally, the continued development of the East of Melksham estate has led to the completion of 

the Eastern Way distributor road which has created a significant traffic flow on the residential street 

Snowberry Lane which has a 30mph limit on it, unlike the rest of the distributor road which has a 

40mph limit. 

Melksham has also recently seen the introduction of two new 20mph limits, on the estate with 

Kenilworth Gardens and Longford Road on and part of the Queensway estate including Coronation 

Road and Pembroke Road/Ruskin Avenue. Whilst well signposted these two new limits would benefit 

from some form of informal enforcement. 

Spa Road 
Spa Road sees a significant number of young people walking to and from school as well as having the 

town’s hospital, two doctors’ surgeries, the Children’s Centre and Youth Centre all located on it. There 

is also as you approach the town centre two dedicated housing units for senior citizens. 

Additionally, the road is predominately straight for its length and, although it has several busy 

junctions on it only one of these is a mini roundabout with the others being basic junctions. 
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Although the entire length of the road is lit by streetlights (thus indicating that a 30mph speed limit is 

in force), many of these are less obvious during daylight hours as they can be lost in the surrounding 

buildings and foliage. 

 

Figure 1 - View along Spa Road from roundabout at Melksham Hospital 

King Street/Semington Road 
Like Spa Road, this is a long, fairly straight road leading directly from the A350/A365 into the town 

centre. A very busy road, it has residential properties directly onto the pavements as well as 

residential estates leading off on both sides of the road. 

One of the town’s largest primary schools is located just off Semington Road with the designated “Park 

and Walk” route running from King Street Car Park for about 200 yards along the road and into St 

Michaels Road where the school is located. 

Whilst there is a light controlled crossing for those wishing to cross Semington Road at this point, 

anecdotal evidence demonstrates that often vehicles can be travelling at such a speed that stopping in 

time is challenging and indeed potentially hazardous for those behind. 

Likewise, vehicles can often be travelling at such a speed that the Zebra Crossing point just before the 

Market Place can often be hazardous for pedestrians to use. 

 

Figure 2 - View along Semington Road from junction with Hazelwood Road 
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Figure 3 - View along King Street as it approaches the Town Centre 

Snowberry Lane 
Snowberry Lane is part of the distributor road linking the A350/A365 with the A3102 Calne Road. 

Whilst much of the length of the distributor road, the section known as Eastern Way, has a 40mph 

limit it reduces to 30mph for Snowberry Lane as the pedestrian traffic is much closer to the traffic and 

there are residential roads to both sides. 

The road carries a significant amount of pedestrian school traffic and has one light controlled crossing 

point, by the Spa Medical Centre, and one informal crossing point, by the junction with Heather 

Avenue. 

Snowberry Lane is a location where Community Speedwatch has been carried out and has been on the 

list of sites for the old SID to be placed on. 

 

Figure 4 - View along Snowberry Lane 

New 20mph Limits 
Recently two new 20mph limits have been introduced in the area. One serving the “Kenilworth” estate 

and the other on the part of the Queensway estate with Ruskin Avenue and Coronation Road. 

These new limits are signposted and, as it is a 20mph limit, have repeater signs. However, they are 

new limits and the areas would benefit from some form of “soft” enforcement to remind users that 

the new limits are in force. 

This is particularly relevant to both of these locations as they can both be used as “cut throughs” to 

reduce journey distances or to avoid congestion on other roads. As such, often those using them for 

this purpose are drivers in a rush and not used to driving the roads. 
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Figure 5 - View along Coronation Road where a 20mph Limit has recently been introduced 

 

Figure 6 - View along Ruskin Avenue by the Old People's Home and just before the Manor School where a 20mph Limit has 
recently been introduced 

 

Figure 7 - View along Kenilworth Gardens where a 20mph limit was introduced last year 
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Figure 8 - View along Longford Road where a 20mph limit was introduced last year 

Current Situation 
Currently there is no routine enforcement of speeding on any of the routes identified.  

Snowberry Lane is the site of a Speedwatch Group, although this has not been active in the last 12 

months. The site is on the list for the shared SID but as that unit is no longer in use then it has not seen 

this in place for some considerable time. 

The Police occasionally do run spot checks on speeding on Spa Road and Snowberry Lane but the 

enforcement is very sporadic and infrequent. 

Recommendations  
I am proposing that the council purchases four Speed Indicator Devices with one unit dedicated to 

each of the four identified sites above. 

In each of these streets/areas there would be four identified locations where the SID would be placed, 

and it would be regularly (every 2 to 3 weeks) be rotated around these locations. 

The map below indicates the potential locations for each of the three sites on 30mph roads. 

 

Figure 9 - Map showing the three roads proposed to have 30mph SIDs and the suggested locations for the devices to rotated 
around 
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The fourth SID should be used to rotate around a larger number of locations across the two 20mph 

limits on Kenilworth and Queensway, reinforcing that the 20mph limit is in force. 

 

Figure 10 - Map showing the extent of the 20mph limit on the Queensway estate and some suggested locations for the SID 
device to be located and rotated around 

 

Figure 11 - Map showing the extent of the 20mph limit on the Kenilworth estate and some suggested locations for the SID 
device to be located and rotated around 

In order to ensure that the devices are having a tangible impact I am proposing that the council should 

purchase units that allow for data to be captured and downloaded. This will allow the council to 

analyse the average speeds of traffic, and whether the units have help to encourage drivers to observe 

the speed limits more. 

Prior to the introduction of the SIDs the council should arrange for Metro Counts to be undertaken on 

each location to give a base figure for comparisons to be based on. 

Costs 
There are three design options which will impact the cost of the signs. 

The options are: 
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Option A - Basic Bi-Colour Sign 

Item Qty Cost each Total 

SID Device 1  £       785.00   £       785.00  

Brackets 3  £         95.00   £       285.00  

USB Kit 1  £       240.00   £       240.00  

Solar Kit 1  £       275.00   £       275.00  

    £    1,585.00  

    

Option B - Fixed Speed  
Item Qty Cost each Total 

SID Device 1  £       985.00   £       985.00  

Brackets 3  £         95.00   £       285.00  

USB Kit 1  £       240.00   £       240.00  

Solar Kit 1  £       275.00   £       275.00  

    £    1,785.00  

    

Option C - Smiley Face Signs 

Item Qty Cost each Total 

SID Device 1  £    1,645.00   £    1,645.00  

Brackets 3  £         95.00   £       285.00  

USB Kit 1  £       240.00   £       240.00  

Solar Kit 1  £       275.00   £       275.00  

    £    2,445.00  
These costs are per unit and assume that there will be four locations for each SID. Where additional 

sites are required then these will cost £95 per location for the necessary fixing brackets to enable a 

quick swap over. 
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Environmental Considerations 
The proposed units will all include the optional Solar Kit which helps the council continue on its 

journey to reducing carbon emissions that are a result of council activities. 

The attached leaflet in Appendix A give more details of how the solar system works. 

Evidence published by the US National Research Council’s committee for study of impacts of highway 

capacity improvement on air quality and energy consumption1 shows that there is a reduction in 

emissions, even when drivers drive more aggressively at lower speeds. 

Likewise, a report by the European Environment Agency2, whilst focussing primarily of motorways 

gives clear evidence that driving at lower speeds reduces fuel consumption and pollutant emissions. 

Proposal 
That the council: 

1. Instructs the Clerk to work with Wiltshire Highways to arrange for, where appropriate, Metro 

counts to be undertaken at the proposed sites for a SID to be location to give a “base” figure 

for measurement of the effectiveness of the initiative. 

2. Instructs the Clerk to negotiate the purchase of four Speed Indicator Devices from a suitable 

supplier for the locations set out in the report. The design option to be Option B leading to an 

indicative maximum cost of £7140 + vat and delivery. 

3. That the funding for this purchase to be taken from the CATG Budget (403/4356) for 2019/20 

which currently has an available balance of £7500. 

 

 

  

  

 

 

 

 
1 https://www.nap.edu/read/9676/chapter/1#369 
 
2 https://www.eea.europa.eu/themes/transport/speed-limits-fuel-consumption-and/speed-limits 

 

https://www.nap.edu/read/9676/chapter/1#369
https://www.eea.europa.eu/themes/transport/speed-limits-fuel-consumption-and/speed-limits

